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1. Preface 
 

This Quality Assurance Agreement (subsequently referred to as QAA) stipulates the actions 
taken to assure the required quality and the complementary requirements to the 
supplier´s management system. Additional requirements may be mutually agreed upon by 
both parties pertaining to a project or product. In case of contradictions the agreement 
pertaining to the product / project shall take precedence. This QAA is meant to describe in 
detail the minimum requirements to the quality management system of the contracting 
partners and contains regulations as to the rights and obligations to make certain that the 
products delivered conform to the expectations of all parties involved. This agreement is 
valid for the entire Woregg group including its subsidiaries abroad (i.e. Woregg k.s., 
Woregg AG, Woregg EOOD, Woregg S.R.L de C.V.). Additional to this QAA the individual 
contracts and purchase conditions also take effect. In case of contradicting statements, 
the Supplier is expected to address the issue immediately to the purchaser in charge at 
Woregg.    

 
2. Subject of this Contract 
 

This QAA is meant to address the requirements for all suppliers operating in the 
processing and distribution of raw and base materials based on previously defined 
requirements (as i.e. in standard or customer norms to Woregg at present or in the future. 
Once contracted by Woregg, the communication with the customer of Woregg’s is 
exclusively relayed to either party via Woregg, with mutual negotiations and agreements 
between the Supplier and the customer of Woregg’s being consented only after express 
permission by Woregg. The supplier is expected to procure and control the relevant norms 
whether issued by international bodies or the customer.  

 
3. Requirements for the Quality and other Management Systems  
 
a) The Supplier is expected to meet for all their products and services the currently 

recognized state of technology and maintain flawless quality. The Supplier furthermore is 
to keep to all contractually agreed upon and specified requirements for all their products 
and services. The Supplier is committed towards the goal of zero-faults.   

 
b) The Supplier maintains a certified quality management system (subsequently referred to as 

“QM”) according to the ISO 9001 in its current edition. Additional certification according to 
ISO 14001and IATF 16949 is to be sought for given the necessary prerequisites. As far as 
an automotive product is concerned the minimum requirements are formulated in the 
MAQMSR (Minimum Automotive Quality Management System Requirements for Sub-tier 
Suppliers). Woregg reserves the right to pose further requirements to the management 
system of the Supplier if so required by circumstances, legal or customer obligations, such 
as occupational health and safety (ISO 45001) or information security (TISAX or ISO 
27001 respectively). The Supplier is to consider these options carefully. These 
requirements will be formulated in an additional quality agreement in due time. The 
Supplier is obliged to provide a provide a proof of certification, either online by means of 
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their website or handed out digitally unprompted. Woregg will be notified on any change of 
the state of certification without undue delay.  

c) The Supplier’s management system maintains conformity to all legislative, statutory and 
legal requirements as well as to the rules of compliance, as listed below. This list is not 
exclusive:    

 
o Restrictions as to the contend of substances and/or alloys as defined by REACH (incl. 

Annex XIV and XVII, REACH SVHC, REACH O5A, all current annexes), China RoHS, 
RoHS (incl. stating the exceptions), California Proposition 65, IPC1752A Class C and D, 
IEC62474, Battery and Packaging Regulations, ELV / GADSL, HKC. Also included is the 
TSCA (Toxic Substance Control Act), IHM Hongkong Convention, the Railway Industry 
Substance List (RISL) and the MDR (Medical Device Regulation). The Supplier is bound 
to ensure no illegal or banned substance be used in their products. The Supplier must 
thus assume that his products be applied worldwide. The supplier informs Woregg 
immediately upon getting knowledge of one of the substances in their products being 
restricted or banned in any region of the world. Upon request, the supplier discloses the 
source of their products and subcomponents and makes sure that these products are 
imported according to the legal requirements.  
  

o The composition of the compounds is to be reported by means of an IMDS and CDX 
(www.cdxsystem.com) or CAMDS (Chinese Automotive Material Data System) 
respectively. This also applies to standard entries from publicly accessible material 
datasheets such as the Stahl- und Eisenliste and its equivalents. The respective number 
is to be stated on the cover sheet of the sampling report. A procedure different from 
the one stated in here is be mutually agreed prior to execution. 

 
o Minding the demands as to the conflict minerals stated in the Dodd-Frank Wall Street 

Reform and Consumer Protection Act and the (EU)2017/821. A far as the herein 
mentioned raw material are present in the product provided by the Supplier, the 
Supplier is required to exclude those material with provenience from the affected 
regions and makes sure that applicable restrictions be met. The same applies to the 
Cobalt Due Dilligence der Responsible Minerals Initiative.  

 
o All requirements stated in the Code of Conduct provided by Woregg, alternatively those 

requirements stated in the Corporate Social Responsibility (CSR) Guidelines by the 
European Automotive Working Group and /or Guideline 2014/95/EU. This includes the 
protection of informants (Whistleblowers) and the fight against corruption, extortion 
and bribery. 

 
o Woregg reserves the right to pass on further requirements to the Supplier as they 

become legally or contractually binding which the Supplier takes into consideration of 
implementing them to the fullest of their capabilities.  

d) The Supplier is committed to processing the materials according to the currently valid 
norms and standards and customer specification stated in the contract. The supplier is to 
include characteristics that are restricted I relation to norms and standards or marked as 
Special Characteristics (as defined in the IATF 16949). Woregg considers such 
characteristics as feasible and accepted upon commissioning the contract if not specifically 
challenged by the supplier. In case of contradictions to this QAA the requirements stated 
in the drawing take precedence.  

 
e) The supplier commits itself to notifying Woregg of all changes in the production processes 

and in the use of materials at least 6 months in advance, at the latest at the moment of 
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knowing about this change without undue delay and discusses the respective scope of 
sampling with Woregg. Woregg reserves the right, depending on the result of the technical 
examination by the customer and / or Woregg, to reject this change request and change 
respectively or to formulate further technical requirements. Unless specified otherwise in 
writing, the VDA Volume 2 Appendix 2 Trigger Matrix serves as a guideline for the events 
that lead to notification of changes to Woregg.  

 
f) The supplier ensures that the quality of the products is not impaired by the transport. Only 

mutually agreed packaging and means of transport will be used. A corresponding 
packaging data sheet must be determined with Woregg prior to deliveries. 

 
g) Securing the delivery. The provision of the ordered articles in the requested quantity and 

at the agreed time is an essential contractual obligation to the supplier. To ensure this, the 
supplier must apply the following principles:  

 
o The supplier entertains and regularly verifies contingency plans that contain appropriate 

actions to upkeep deliveries in case of interruptions and other unforeseeable, disruptive 
events, such as but not exclusively: production failures, quality issues, logistics and 
supply chain, purchasing, IT, environmental factors, energy supply und integrity and 
availability of the workforce. Woregg is reserved the right to gain access to these 
contingency plans.  

o In case of tool damages or failures of production equipment, the supplier takes 
corrective actions and seeks to implement preventive measures. 

o The supplier organizes the maintenance according to or based on the requirements as 
stipulated in the IATF 16949. 

o The supplier takes other appropriate actions in order to keep up the supply chain and 
ensure deliveries. 

 
h) Sourcing from qualified sub-suppliers. The supplier may only use qualified sub-suppliers. 

In order to do this, at least the following conditions must be met: 
 
o As part of its supplier management, the supplier must make similar or identical 

agreements with his sub-suppliers with regard to the management system, including 
the compliance rules mentioned above. This also applies to directed-buy suppliers 
mandated by Woregg or its customers. Any special and inspection characteristics must 
be passed on to the subcontractors. 

o The supplier is responsible for the quality of the externally sourced base material or 
services. This principle applies also in case the source was contractually agreed upon by 
both parties, was mandated by the customer and approved by Woregg.   

o The supplier guarantees the sourcing of ist material from within the European Union or 
its associated Economy Areas. The supplier unsolicited by Woregg submits a Long-Term 
Delivery Declaration (EG 1207/2001 ff) in order to confirm the source of the material. 
An inspection report according to EN 10204 3.1 must be included in every delivery. If 
the supplier sources from different manufacturers (i.e. distribution centers) the 
suppliers makes sure that only Woregg approved sources be used. Woregg is to be 
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notified immediately of any change in the source makeup or inclusion of additional 
sources.  

i) Managing and Reducing CO2 Footprint. The supplier seeks to determine the amount of 
CO2 used to process the product ordered by Woregg as well as its entire impact on CO2 
emissions stemming from its operation in a CO2 Balancing Report. This information is 
shared with Woregg upon request, the scope and other formalities of this report needs to 
be determined by both parties. The long-term strategy must involve reducing CO2 
emissions and be headed towards CO2 neutrality. Unless otherwise stipulated, the 
mutually shared target involves the 100% sourcing of renewables-derived energies until 
2025 and climate carbon neutrality until 2030.  

j) Maintaining and improving sustainability and environmental protection including measures 
to improve the water and air quality and reduce the water consumption, cutting down on 
resources and waste and to improve the environmental impact of the organization.  

k) Nominating a Product Safety Representative: the supplier mandates the nomination of a 
Product Safety Representative or Product Safety & Conformity Representative (PSCR) 
respectively in the entire supply chain including their own organization. This person must 
be qualified in accordance with VDA QMC. The name of this person must be revealed upon 
request.   

l) The supplier shall inform Woregg immediately and in writing of any event that may 
affect product quality, delivery reliability, or data integrity. 
This includes, but is not limited to: 

a. Nonconforming product or process changes discovered after delivery or during 
production; 

b. Delays or interruptions that endanger agreed delivery dates; 
c. Changes in production location, process, or sub-suppliers that could influence 

quality or traceability, please refer to section 4; 
d. Breaches of information security or data protection, including unauthorised 

access, data loss, or cyber incidents that could impact Woregg or its customers; 
e. Regulatory or legal non-compliance relevant to supplied products, materials, or 

services. 
The supplier shall cooperate with Woregg in investigating such events, provide all 
necessary information, and support containment or corrective actions. 
Failure to provide timely notification may be considered a serious breach of contractual 
obligations. 
 

 
4. (Initial) Sampling 
 
Initial sampling is to be carried out in accordance with the provisions of the Association of the 
German Automotive Industry on initial sampling, the so-called VDA procedure in accordance 
with the VDA document - "Assurance of the quality of deliveries - supplier selection / 
production process and product approval / quality performance in series", Frankfurt am Main, 
in the currently valid version. Determining the level and scope of the necessary sampling is to 
be agreed upon between the parties at the start of the project. If there are no specifications, 
the sampling is to be done applying submission level 2 without incurring additional costs for 
Woregg. Sampling according to AIAG (PPAP) may be requested depending on customer 
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specifications. Other Woregg-specific documents such as a product-specific quality agreement 
(test plan) can be part of the sampling. Any additional costs incurred must be reported at the 
start of the project and approved by Woregg. In the case of all technical changes that fall 
under the notification and release obligation (see point 3e), initial samples and documents that 
have been checked and marked according to specifications are submitted free of charge to 
Woregg according to a jointly agreed scope of sampling. 
Series delivery will only take place after Woregg has given written approval. 
A so-called safe launch as a safeguard against early series production can be agreed 
depending on the risk or customer specifications. The exact conditions will be clarified on a 
project-by-project basis before sampling. This usually provides for a 100% check of the agreed 
features for a given time frame, usually 3 deliveries.    

 
 
 
 

5. Labelling / Retraceability of Products 
 
a) The Woregg order number must be clearly stated on every delivery note and every invoice 

from the supplier. Each packaging unit has at least the following information on a label: 
 
 - Part Number Woregg 
 - Designation of the material 
 - Quantity 
 - Date of processing 
 - Batch number 
 
b) The supplier is not entitled to change the labeling of its products without the prior consent 

of Woregg.  
c)  Unless otherwise specified by Woregg, the supplier must ensure that at least the batch can 

be traced. In case of raw materials, this specifically refers to the heat number as a 
minimum requirement. Mixing the batches is to be excluded or only possible after prior 
agreement with Woregg.  

d)  In terms on test / inspection reports, the name of the person authorized to approve the 
test results must be preferably stated on the report, if not, the supplier must be able to 
trace it back to said person upon request.    

 
 
7.     Records of Quality related Data and Audits  
 
a) The supplier is obliged to keep quality records of all products to be manufactured and 

delivered for Woregg, which also contain the manufacturing relate documents such as but 
not limited to the Product Requirement Document (PRD), the Manufacturing Build Package 
(MBP), Test and Inspection Guidelines for Quality Control, measured values, material data, 
special releases, causes of errors, etc. The quality records must also contain all 
characteristics and information according to the QM system, all special and inspection 
characteristics specified by Woregg as well as the results from the company's internal 
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quality planning. The documents are to be kept and archived for thirty (30) years. Woregg 
is entitled at any time to inspect the records on site in the respective manufacturing plant 
or to request appropriate documentation, provided that a reasonable period of notice is 
given. The supplier also required to keep records of additional freight costs and to submit 
these to Woregg upon request. 

 
b) The Special Characteristics (as defined by IATF 16949) are to be processed and 

statistically evaluated in accordance with the requirements of IATF 16949 in terms of 
management and documentation. The designation of the Special Characteristics on 
drawings and other product-related documents depends on the related customer in charge 
of development of the product, so that in case of doubt, Woregg should be consulted. The 
Special Characteristics are to be statistically monitored and controlled during production. 
Unless otherwise specified by Woregg, the following minimum requirements apply: Cmk 
2.00 Ppk 1.67 Cpk 1.33. If the process capability is not achieved, a 100% test must be 
carried out until the process capability has been achieved. Relevant Inspection 
Characteristics must also be taken into account, documented and monitored recoding the 
results. The designation of Inspection Characteristics is also customer-dependent, so that 
in case of doubt, Woregg should be consulted and / or the applicable specific customer 
requirements must be taken into account. The supplier determines the risk with the aid of 
commonly used tools (i.e. process FMEA) and determines the frequency, provided that 
there are no specifications from Woregg and / or customers of Woregg. If further process 
risks are determined in the risk analysis, these must also be corrected with measures and 
/ or monitored during production.  

 
c) Woregg is entitled to perform quality related audits on the supplier's premises during 

normal business and operating hours at appropriate time intervals and on specific 
occasions after an appointment has been made. The audit can, after prior consultation, be 
carried out as a process and / or product audit. In order to check certain requirements for 
the products and the underlying processes, Woregg is entitled to inspect the production 
processes or the production documents after prior notification, provided that this does not 
put the supplier's company or business secrets at risk. This also applies to audits 
accompanied by Woregg customers, provided that these are directly related to the audited 
product, as well as to sub-suppliers of the supplier.  

 
d) Actions taken to restore Supplier´s Qualification. If supplier fails to reach the required 

classification of a Supplier Evaluation and / or the required result in the process audit, in 
the self- assessment, in the potential analysis or the MAQMSR etc., the supplier sets out to 
implement effective measures to achieve the required quality level within a reasonable 
period of time. If necessary, Woregg will support the supplier in achieving this goal.  

 
 
8.    Restrictions on Incoming Inspection 
 

An incoming goods inspection is only carried out by Woregg in terms of externally visible 
damages and deviations in identity and quantity. If defects are discovered here, they will 
be reported immediately. Woregg reserves the right to carry out a more extensive 
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incoming goods inspection. In addition, Woregg will notify defects as soon as they are 
determined in the normal course of business. In this respect, the supplier waives the 
objection of delayed notification of defects. 
 

 
9. Non-Conformity Management 
 

a) In the event of claims, especially in the case of faulty or incomplete deliveries, Woregg will 
immediately notify the supplier by sending an inspection report about the type of defect 
and the quantity involved. The supplier then immediately carries out a comprehensive 
failure analysis and immediately sends Woregg a written report in the form of a complete 
8D report on the results of this analysis, the root cause of the fault and the corrective 
measures proposed and initiated by the supplier. Woregg is entitled to set the supplier a 
reasonable deadline for completing the aforementioned steps. Immediate containment 
actions will be announced no later than 48 hours after the issuance of said claim. The 8 D 
report must be completely processed and returned after 10 working days at the latest. A 
response must also be made within the given period if no results are available, i.e. due to 
samples not returned in time. In this case, the current status of the analysis must be 
communicated and a new deadline be agreed upon with the responsible QA employee at 
Woregg. For archiving and documentation reasons, communication always takes place in 
the form of an 8D report; any other medium (i.e. telephone, e-mail) is not accepted for 
the reasons mentioned above. Supplier's proprietary 8D forms are accepted as long as the 
content required by Woregg is included.  
 

b) After being notified of the claim, the supplier will take containment actions to prevent 
damage to Woregg and its customers. Woregg reserves the right to have 100% inspection 
performed at the Woregg sites and its customers at the supplier's expense. Depending on 
customer specifications, a separate status (i.e. CSL 1 or 2) can be set; the supplier is 
committed to complying with the specifications within the scope of his possibilities. In the 
case of justified claims, the cost of processing the claims will be invoiced at a flat rate of € 
250, otherwise billing will be based on the actual amount incurred. Woregg will notify the 
supplier of any further costs incurred and will debit them to the supplier if the fault can be 
proven to have caused the defect.  

 
c) Deliveries with a missing initial sample report, missing test certificates, attestations or 

other labelling or quality documents are incomplete and therefore defective and claims will 
hence be issued if the missing quality documents or information is not submitted within 
two working days after having been notified. Costs that Woregg incurs in this context will 
be reimbursed by the supplier, provided that they are covered by a legal basis for these 
claims. 

 
d) Deviations from the specifications in the series process. In the event of deviations from 

the specifications, the supplier will inform Woregg immediately. Depending on the risk, the 
supplier can provide Woregg with a time-restricted or quantity-restricted derogation. A 
positive decision on the part of Woregg with regard to the derogation does not preclude 
the supplier from initiating corrective actions to restore the quality level meeting the 
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specifications. The costs incurred in terms of processing the derogation on the part of 
Woregg and the customer are debited to the supplier.   

 
e) Rework and Reprocessing. The supplier is required to carry out risk analyses in case of 

rework or reprocessing which will be made available to Woregg upon request. Irrespective 
of the assessed risk from said analysis Woregg is invariably informed about the planned 
rework or reprocessing of the faulty products. Woregg reserves the right, based on its 
assessment or that of the final customer, to decline the request of rework and 
reprocessing and reject the deliveries of reworked or reprocessed parts. The delivery of 
reworked and reprocessed parts must be visibly labelled as such.  

 
f) The supplier puts to use suitable methods to determine the cause of non-conformities in 

claims and other deviations, such as ISHIKAWA and 5-WHY. If requested by Woregg, the 
8D report must be reviewed using a method agreed upon by Woregg to make sure that 
the root cause of the non-conformity has been identified. The effectiveness of the actions 
taken must be checked with regards to the root cause.   

 
g) If measurement methods were explicitly agreed with Woregg, changes are only admissible 

after prior written approval from Woregg. In any case, the supplier will notify Woregg in 
advance of any changes to the control plan.   

 
 
 
 
10. Requalification 
 

The supplier is obliged to carry out a complete inspection of all products manufactured and 
delivered to Woregg once a year, analogous to the initial sampling in accordance with 
Section 3 of this QAA. A deviation from the obligation (i.e. grouping products with similar 
processes) can be determined in writing for a project with the respective QA manager of 
the affected Woregg plant. The requalification records are to be retained for thirty (30) 
years. Any costs incurred must be clarified with the purchasing department before 
commissioning the project. Subsequent costs reported to Woregg can no longer be taken 
into account; a subsequent refusal to carry out the requalification will be regarded by 
Woregg as a service not provided.   

 
 
 

11. Retaining Information Security (Confidentiality, Integrity, Availability) 
 

The supplier is obliged to allow access for any information received from Woregg only to 
the persons involved in processing the information in question (need-to-know basis) and 
to store it in accordance with the statutory regulations or for the duration specified by 
Woregg whilst maintaining confidentiality, integrity and availability of said information. It 
will only be passed on to third parties after the approval from Woregg. If additional 
protection classifications are noted on the document (i.e. "confidential" or "strictly 
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confidential"), the supplier will consult with Woregg for the necessary steps and implement 
the related specifications from Woregg or the information-issuing customer. The 
requirements of a separately agreed non-disclosure agreement remain unaffected by this.   
Although the supplier does not provide data-connected services, it shall ensure that its 
electronic communication with Woregg (e.g., email, data transfer) is protected by current 
security standards (e.g., antivirus, encrypted transmission). 

 
 
 
12. Duration of the Contract 
 
a) This contract comes into force upon being signed by both parties. 
 
b) The contract has a term of one year. It is tacitly extended if it is not previously terminated 

in writing by either party with a notice period of 3 months to the end of the calendar year. 
 
c) The right of extraordinary termination remains unaffected. 
 
 
13.    Terminating Delivery Contracts  
 

 In the event of repeated claims, underperformance and quality issues, Woregg reserves the 
right to terminate or withdraw from orders or delivery schedules without incurring contractual 
penalties. 

 
 
14. Final Provisions 
 
a) This contract is subject to the law of the Federal Republic of Germany with the exclusion of 

the UN Sales Convention and other agreements serving to standardize international sales.  
 
b) Changes or additions to this contract must be made in writing to be effective. This also 

applies to this clause.   
 
c) If one of the provisions is void, ineffective or should become ineffective, this shall not 

affect the validity of the remaining provisions of this contract. The parties undertake to 
replace the void or ineffective provision with a provision that comes as close as possible to 
the intended purpose pursued by the ineffective provision. 

 
d) The jurisdiction is set to the locale of the company Woregg in 72218 Wildberg. Woregg is 

also entitled to take legal action at the supplier's location of business or at any other legal 
place of jurisdiction.  

 
e)  
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Supplier  Woregg GmbH & Co KG / Subsidiaries 

    
Place, Date  Place, Date  

    
Name/Function  Name/Function  

    
Signature  Signature  

    

Place, Date  Place, Date  

Name, Function  Name, Function  

Signature  Signature  

    
Addendum to QAA Yes / No (cancel out the non-applicable)      YES       /        NO 
    

 
 


